
Clifton Springs Library Board of Trustees  

Meeting Minutes 

August 16, 2018 

 

 

In attendance: Lisa Maslyn; Anne Mancilla; Robert Woodhouse; Robert Kloepfel; Kay 

Viggiani; Jane Hahn; Grace Groot; Suzanne Macaulay, Director 

Absent: Toni Flower; Christi Lawson, Nan Pollot 

Call to Order at 5:12pm 

Roll Call 

Public Comment: none  

The BOT reviewed the Secretary’s Report from the June meeting and the minutes were 

approved as written.   

The Treasurer reviewed June and July financial reports together and the reports were 

moved and seconded to accept as delivered.  

The Director’s Report was reviewed and the Director gave a brief synopsis of the Summer 

Reading Program.  

Old Business: 

 Strategic Planning process: The entire Board serves as the Long Range Planning 

Committee and will meet on September 5 at 5:00PM, to discuss the results of the 

focus groups and survey. Each member should pick 3 – 5 priorities and come 

prepared to go forward. 

 Board Vacancies: Discussion was held on the topic of Board vacancies. The BOT 

welcomed Grace Groot, whose name had been put forth as a candidate and who 

wishes to join the Board. After introductions, it was moved and seconded and a 

unanimous VOTE was taken to accept Ms. Groot as our ninth Board member.  

Further discussion was held on contacting the second candidate who is interested in 

joining and that call will be made by the President. It was also agreed the Director 

would draft a letter to Nan Pollot for signature by the Secretary, to be sure Nan has 

decided to resign her position on the Board.  

 Annual Fund Drive: We are starting to see a response to the July mailing of the Fund 

Drive mailing, and the Director will track the response for the balance of the year.  

 Construction Grant Update: The PLS grant for lighting is on the way. This year’s 

application was accepted for a roof (next year) in the amount of $ 28,847.00, 62.71% 

of the cost.  The Director was asked to look into NYSERDA grant monies for the 

amount not covered by the PLS grant.   

 Bylaws: The Board moved, seconded and VOTED unanimously to accept the By-law 

revisions prepared by the Director and handed out at the last meeting.  



New Business: 

 Summer Reading Recap: Presented by the Director in conjunction with her monthly 

report 

 Personnel Committee Report: The PC reported on the Director’s 6-month review, 

and the possibility of mid-year raises for three staff members based on their new job 

descriptions and performance. After review with the Treasurer, it was decided the 

budget would allow the additional per hour increases. It was moved, seconded and 

unanimously VOTED to approve the staff raises, effective with the next pay period, 

as recommended by the Director. The Director also received a raise effective with 

the next pay period.  

Executive Session 

Adjourned at 6:20 PM.  

Next meeting: Regular Meeting, September 20 at 5:00 PM.   


